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3,? #F;é%e B _2011~2015

2011 | 2012 | 2013 | 2014 2015

1fc 2,828 3,108 3,617 3,818| 2,990
4 40.2% 38.7% 42.2% 45.8% | 42.3%
1,253 1,052 1,156 1,295 1,129
(117) 152 370 456 137
-4.1% 4.9% 10.2% 11.9% | 4.6%
(183) 101 331 404 78
B EF -6.5% 3.2% 9.1% 10.6%| 2.6%
(1.25) 0.68 222 3.22| 0.8
> 3R fW -11.7%  6.4% 17.2% 17.5%| 3.3%
ITHERF(FToRER) 29.390 29.574 29.689  30.314| 31.736

EFETHER: GHENARERE, SERTERARKERE
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-22 3% -28 4%

42.0% 39.7 A 5.7ppts 43.0A -2.3ppts
307 282 8.7% 295 3.9%
-6.8% 4.9% - 9.4% -
(55) 2 51

-8.7% 0.3% - 5.8% -
(0.34) 0.01 0.32

-2.4% 0.1% - 2.1% -

33.12 32.62 31.52
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EEEERIEH

e 1Q16 4Q15 1Q15
bkt oY % |[ 2% % | =@ %
HeRAESHERIRE 1,030 33 905 29 1,178 34
FEUE S R IR 371 12 527 17 595 17
75 570 18 551 18 561 16
PREIMEE 10 0 10 0 22 1
XEE - MERRE 453 15 470 15 444 13
BEIER 291 9 292 9 333 10
B REMEE 388 12 346 11 295 9
BEMET 3,113 100 3,101 100 3,430 100
B &8s 884 28 811 26 939 27
I SRz AR AT 2,229 72 2,290 74 2,491 73
SEHEEE
EYIREHE 65 75 70
FNE A 140 115 111
7}IL§htb$(1§) 2.49 2.72 2.72
EENEEER (f8) 1.68 1.88 1.98

*2016F3A31H RBTHEIMIEEFI9RE A 161,114,5548%
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Frea®fEET) 2R 2R P
RAEI3R < 848 791 1,083
BETHHESMA 21 21 12
BRI (27) (22) (24)
FEHAMERK 164 52 101
P& B A, (81) 7 (19)
FAARIAE 925 848 1,153
HHRSRE" (6) (2) (12)

BB e i 8= EFTETERNA - AL

OOOOOOOOOO




Core Competence l, 2,3

OOOOOOOOOO

Core Competence 1, 2, 3 for now & future

.
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Core Competence 1,2, 3

1

Power of Product &7

Power of S&M

3

Power of Ecosystem
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Core Competence 1,2, 3

Core

Competence

Execution
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2015 review and 2016 strategy

- 000000000/ PROMISE
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2010 2015 2016 Goal
Power of product 60% 25% 35%
Power of S&M 30% 20% 30%
Power of ecosystem 0% 20% 25%
Agility & Execution 90% 80% 90%

Core Competence 90% 60% 90%



2015 review and 2016 strategy
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 Allilance with ecosystem partners

- Ally with customer, channel or vendors.
- Integrate with their product or tech.

 Dig out more with customer and tech.

— BU department for professional and
customer oriented.

Power of product, Sales & Marketing, *
ecosystem partner with agility v
execution will become core competence.
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Opportunity v.s. New Product v.s. Alliance partner
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http://thenew.hp.com/country/us/eng/welcome.html

THANK YOU!
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